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Meat & Wool program  Ag Vic  

•  Red Meat Value Chains  
–  Value add Sheep EID 
–  Feedback systems  

•  Beef Development Program 
–  Betterbeef Network 

•  Sheep Development Program 
–  Bestwool/Bestlamb Network 
–  On farm development projects  

•  Land Health Program  
•  Farm Demonstrations  
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From farm to feedback 

$$	
Management	
decision?	

Using	EID	as	a	tool	
to	monitor	&	

measure	lambs	on	
farm	at	regular	

intervals	

Lambs	processed	&	
measured,		carcases	
tracked	individually		

Feedback	
obtained	on	

individual	lambs	

Analysis	of	
feedback			

On	Farm	production	

Processor	

On	the	business		Lambs	are	tagged	(with	NLIS	approved	tag	EID	tags)	

Lambs	are	monitored	on	farm	at		regular	intervals			

Lambs	are	processed	according	to	suitability	for	target	
market		

The	lambs	are	tracked	through	the	processor	to	ensure	
traceability				

Data	is	matched	and	analysed	to	provide	feedback	to	the	
producer		enabling	improved	management	decisions		

Lambs	are	identified	by	select	producer	treatments	e.g..	
nutrition,	genetics	
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ALM Tech  - Supply Chain Engagement 

Program 1 
Yield Measurement Techs 
Gardner/Alempijevic 

Program 2 
EQ Measurement Techs 
Pethick/McGilchrist 

Program 3 
Automation Techs 
Heidke/Ruberg 

Program 4 
Industry Databases (Genetic/LDL) 
Brown 

Program 5 
Data Decision Systems (optimisation, 
feedback, pricing, evaluation of impact) 
Pitchford 

Industry Methodologies 
Carcase 
Sorting 

Retail 
Inventory 
Management 

On-farm 
Composition 
Signalling 

Benchmark 
Boning Room 

Animal 
pricing 
systems 

Market 
Volume/Risk 

Supplychain 
Officer 

Supplychain 
Officer 

Supplychain 
Officer Supplychain 

Officer 
Supplychain 
Officer 

Supplychain 
Officer 

Supplychain 
Officer 

Supplychain 
Officer 
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Marketing… 

Choosing	the	market	most	suitable	and	profitable	for	a	particular	
line	of	animals.		
	
ü  Understanding	your	customers	and	their	specifications.	
ü  Producing	animals	to	consistently	meet	market	specifications	

for	the	target	market.	
ü  Selecting	and	presenting	animals	for	sale	so	as	to	maximise	

potential	returns.	
ü  Obtaining	feedback	to	identify	problems	and	opportunities	to	

improve	compliance.	
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Australia Sheep 
KEY POINTS 
 
•  Lamb production to be similar in 2018 
•  Mutton production to decline with lower slaughter 
•  Strong international demand to continue to support prices 
•  NZ production and exports to remain steady 
 
Trends  
Slightly down -   Lamb slaughter:   22.5 million head 
Slightly down -   Sheep slaughter:   7.2 million head 
Steady -   Lamb production:  514,000 tonnes cwt 
Down    -   Lamb exports:  241,000 million head 
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2018 Forecast - MLA 
•  Stable lamb production and a decline in mutton 

production is forecast for 2018  
•  As producers maintain intentions to expand their flocks  
•  High wool prices provide an incentive to retain Merino 

wethers.  
•  With added stock retention and an improvement in 

marking rates, the national sheep flock is forecast to 
expand a further 2.5% in 2018. 

•  Latest ABARES figures are showing good returns in farm 
cash income  

•  Industry reports strong ram sales across the board. 
    Positive Signals for sheep meats  
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Increasing lamb carcase weight trend  
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Increasing lamb carcase weight trend  

•  As highlighted in the recently released 
global agri benchmark network results, Australia produces 
among the heaviest lambs in the world (it is behind the US 
industry but they were not included in the study) reflecting on 
farm productivity improvements but also the challenge of 
selling heavy lambs to a global market conditioned to lighter, 
leaner ones. 

•  While the additional weight per lamb has allowed the industry 
to produce more from less – 118,000 tonnes cwt, in fact, since 
1990 or 23% of current production – it is slightly overstated as 
production volumes also include an increasing proportion of 
fat.  
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Lamb carcase weights forecast to continue growth 
 

•  As highlighted in MLA’s 
January sheep industry projections, lamb carcase 
weights are forecast to continue on their growth path; 
after averaging 22.7kg in 2017, weights are forecast to 
average 22.9kg in 2018, before reaching 23.3kg by 
2022. 

•  Presented with ever-increasing weights, the challenge 
for industry is finding markets for the heavier end of the 
distribution, dealing with additional fat coming down the 
supply chain and innovating to cuts to control portion 
sizes. 
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New Lamb Definition  
•  Sheep Producers Australia endorsed change to definition 

of lamb  
•  AMIC welcomed 
•  Align with NZ accepted criteria 
•  Spring 2019 roll out  
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Sheepmeat Market   

•  China brought more of Australia’s Ag products in 2016  - 
$ 10 billion to Ag Sector 

•  Lamb exports to Middle East and US still driving export 
earnings  

•  Top three markets for Victorian Lamb  in 2017  
–  Middle East   (32, 693 tonnes) 
–  Asia not including Japan, Korea or Taiwan (26,971 tonne )   
–  USA (20,534 tonne) 

•  Trade war impacts ( US & China) ???  
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Lamb Production 2018 – China  

•  Rabobank anticipates a slight increase in production 
following a recovery in ewe numbers, and lamb prices 
are expected to remain strong given the current demand 
from China, lower production from New Zealand and 
restricted domestic supplies. 

•  Victoria’s strong biosecurity stance, evidenced in our 
Australia-first rollout of an 
electronic sheep tagging system, is also positioning us 
well with trade partners such as China. 
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Australian Beef 
Key points 
•  Herd rebuilding to continue 
•  Cattle supplies to remain tight with small increase in slaughter  
•  Drop in cattle on feed from record highs  
•  Strong international competition from US and Brazil 

Trends  
 
Slight Upwards   - Slaughter:  7.4 million head 
Down    -  Carcase weights:  293kg/head 
Slight Upwards -  Production:  2.17 million tonnes cwt 
Upwards -  Beef exports:  1.05 million tonnes cwt 
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2018 Forecast – MLA  
•  Cattle supplies are anticipated to remain tight in 2018 with only a small rise 

forecast in adult slaughter to 7.4 million head, as the herd rebuild continues 
•  A dry winter/spring across many parts of Australia resulted in higher than 

expected turn-off in the second half of 2017, which is likely to result in another 
restricted year for cattle flow in 2018. 

•  If the three-month rainfall outlook from the Bureau of Meteorology (BOM) comes 
to fruition, it is likely to see tight supplies in certain regions, particularly through 
the mid part of the year.  

•  After a record year for carcase weights in 2017, 2018 will likely see this drop 
back in line with long-term trends.  

•  This, combined with the forecasted increase in slaughter, would see beef 
production lifting 1% to 2.17 million tonnes carcase weight (cwt). 

•   A lower number of cattle on feed is expected after the highs seen in 2017, 
where there were three consecutive quarters with over one million head on feed. 
A decline towards the 850,000–950,000 head mark 

–  driven by increasing grain prices  
–  growing gap between feeder and 100-day finished over-the-hook prices (¢/kg) – underpinned 

by restockers continuing to pay premiums in the young cattle market  
–  increased US competition in key grainfed export markets. 
 

    Challenging year particularly for Beef Exports  
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2018 Forecast – MLA  

•  Expected increases in production and exports from many of our major competitors, 
including the US and Brazil. 

•  Australia's boxed beef exports are still expected to edge above one million tonnes shipped 
weight (swt) following the forecasted growth in production, which will be larger than any 
year prior to 2013, as many strong international demand fundamentals remain in place.  

•  A key factor will be if the US consumer continues increasing their per capita consumption – 
soaking up much of the growing US production and preventing a large portion of product 
from entering export markets.  

•  Prices will come under pressure in 2018 and 2019 as the aforementioned international 
competition intensifies, with a key watchout being the premium Australia can continue to 
command for its high quality product.  

•  Restocker interest throughout the year will again be a key driver of the Eastern Young 
Cattle Indicator (EYCI). The rally seen throughout October/November 2017, due to some 
good rainfall across Queensland and NSW, demonstrated restocker intent given the right 
conditions. 

•  How long will the continuing dry last  will see herd liquidation continue. Longer dry drive 
prices up cattle and grain?. 

•  Grain / Livestock   - piped water ,  cash flow ,  infrastructure, feedlotting 
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Feedlots  

•  Quarterly survey ALFA 
–  1,025,682 on feed   
–  12% above five year ave  
–  Second highest on record 

•  Dry conditions  Grain prices ? 
•  Consistent supply 
•  Branded products   - evidence supported claims  
•  Sustainability  triple bottom line 
 



UNCLASSIFIED 

UNCLASSIFIED 



UNCLASSIFIED 

UNCLASSIFIED 

•  Wagyu F1 bubble bursts, under pressure of over-
supply 

•  By Jon Condon, 22 March 2018  
•  Long-held fears that the Wagyu beef industry may head 

into a period of over-supply – particularly for F1 feeder 
cattle of questionable genetic merit – are being realised, 
with some dramatic corrections being seen in the feeder 
market 

•  https://www.beefcentral.com/markets/wagyu-f1-
bubble-bursts-under-pressure-of-over-supply/  
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 Pasture Fed  Markets 

JBS - Farm Assurance Program 
 Brands ‘Great Southern’ & ‘Pinnacle’ 

 
Pasture Fed Cattle Assurance System (PCAS) 

 Teys/Woolworths brands 
 Independent brands 

 
Coles - Grass-Fed 

 ‘Graze’ Brand 
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Is Compliance really Is Compliance really 
an issue ? an issue? 

Australian beef industry loses $127 - $163 million per annum, due to: 

•  Carcase downgrades (discounts) ($51m pa) 

•  Carcase condemns ($64m pa) 

•  Animal health and disease issues ($12m - $49m pa) 
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Which market? 

EU	

Prime	
markets	
saleyards	

Live	
export	

Store	
cattle	

Backgrounding	
for	feedlots	

Supermarkets	

Export	

Grass	fed	
programs	
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Market Requirements 

•    Market Factors 
•    Quality Factors 
•    Value Adding Factors 
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Market Factors 

•  Market Factors dictate where/which market the 
animal should be destined for.   

•  Factors included: 
• Fat score 
• Live weight 
• Maturity pattern of the animal 
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Animals	vary	in	time	taken	to	reach	maturity	–	early	maturing	animals	deposit	fat	sooner	
than	late	maturing	animals	in	the	same	environment	

Maturity Status Frame Score Height 12 m 

Early maturing 1 – 2 104 – 109 cm 

Mid maturing 3 – 5 114 – 124 cm 

Late maturing 6 – 8 130 – 140 cm 

Very late maturing 9 - 11 145 – 155 cm 
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 15 months old   At 15 
months of age 

↓30 months old  At 30 
months of age 
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Quality Factors 

•  These factors have a direct influence on the 
Meat Quality. 

•  Include 
• Age of the animal 
• Temperament 
• Breed 
• Sex 
• Previous history 
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Value adding factors 
•  These are what is expected of the producer. These factors 

aid the customer (processor or lotfeeder) in making an 
informed decision on purchasing the cattle, either as a first 
time or as a repeat. 

•  Can includes   
•  Quality Assured stock/LPA 
•  NVD which is filled out properly 
•  Yard weaning 
•  Vaccinations 
•  Known genetics 
•  Structural soundness 
•  Preparation for transport 
•  Others (dehorned, weight history, ID) 
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Livestock Production Assurance Level 1 

Covers	specific	on	farm	practises		(	new	in	red	since	Oct	2017)	
	
1.  Property	risk	assessment	
2.  Safe	&	responsible	animal	treatment	
3.  Fodder,	crop	&	grain	treatments	
4.  Preparation	for	dispatch	of	livestock	
5.  Livestock	transactions	
6.  Biosecurity	Plan		
7.  Animal	Welfare		
	
Meet	&	demonstrate	the	standards	of	LPA	Level	1.	
What	
How	
When	
For	each	of	the	5	on	farm	practises	
	
Templates	&	fact	sheets	are	available	on	line	at	
http://www.mla.com.au/Meat-safety-and-traceability/Livestock-Production-Assurance/
On-farm-practices	
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Livestock Production Assurance (LPA) 
REMINDERS….	
	
http://www.mla.com.au/Meat-safety-and-traceability/Livestock-Production-
Assurance	
	
	
	
	

	 	 	 	 	 	 	 	 	 	 	
	email	lpa@mla.com.au	or		
	 	 	 	call	the	NVD	Hotline	on	
	 	 	 	1800	683	111	or	
	 	 	 	LPA	hotline:	1800	683	111	
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Lifetime Traceability 

Saleyards	will	transfer	stock	
movements	
But	
Sometimes	they	get	it	wrong….	
So	check	your	NLIS	database	
after	
buying	or	selling	to	ensure	transfer	has	
been	completed	properly!	
	
Receivers	responsibility	to	ensure	the	
transfer	has	been	completed.	
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How useful is current feedback? 
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Key benefits of LDL 

•  Centralised feedback 
system 

•  Identifies non compliant 
carcases and the 
associated costs 

•  Performance 
benchmarking 

•  Support business 
management decisions.  
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How do I measure up? 

Graphical presentation enables easy 
interpretation of carcase performance 
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How can I improve? 
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MSA Minimum requirements 

•  Met pre-slaughter MSA 
requirements 

•  pHu less than 5.71 
  
•   Min Rib Fat  3mm 

•  Fat cover over all 
primals 

 
 
 

Other	MSA	measures	of	
carcase	quality	
	
•  Ossification	
	
•  Marbling	
	
•  Hump	height	

•  Sex	
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    Summary 
•  Number of simple selection techniques 
•  Consider the factors needed to get it right ! 
•  Build the relationship with the customer whether 

a processor or lotfeeder. 
•  Understand your market & customer  

  (and maybe your consumer) 


